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Section 1 - How thic guide can help

Introduction

Gift Aid offers a unique opportunity for visitor
attractions to secure additional funding and
contributed £1.6 billion to over 55,000 UK
charities in 2020-21.

Despite the positive impact for attractions only 10% of
visitors to charitable attractions make a Gift Aid
declaration. This is lower than the uptake of Gift Aid in
other sectors, such as charities and arts organisations1.
That's why we've put together this comprehensive guide
taking your through every detail related to Gift Aid, to

help encourage attractions to start collecting Gift Aid.

We understand that navigating the Gift Aid journey is
tricky, it involves assessing suitability, understanding
eligibility criteria, and implementing clear procedures.
The guide delves into crucial aspects, such as
determining eligibility, exploring Gift Aid types, claiming
procedures, and clarifying Gift Aid's relationship with
VAT.

Moving beyond theory, the guide outlines effective
strategies for implementing Gift Aid at attractions,
emphasising optimised ticket offerings, seamless
declarations, donor information management, staff
training, and community engagement. It stresses
the importance of automation for efficiency and
accuracy in Gift Aid processes.

In the realm of management and maximisation, we will
provide insights into essential reporting practices,
strategies for incentivising staff and donors, and
practical advice on Gift Aid deadlines, error handling,
and record retention.



Admission ticket Total amount

price for entry into b e

your attraction By opting into Gift Aid you can
increase the donation by 25% if the attraction for that

donor is a UK tax payer. The UK admission.
governement in this case would top

up the donation by £5.00.



It all starts with a visitor donating, through purchasing their entry ticket or
membership, and completing a Gift Aid declaration. This declaration is an
acknowledgment that the donor is a UK taxpayer and is willing to have their donation
Gift Aided. When your attraction receives a Gift Aid donation with a declaration, the
government recognises that this money was earned and taxed. It then provides your
attraction with an additional 25% of the original donation's value, known as tax relief.
Importantly, this extra amount does not come from the donor; it's funded by the
government.

Periodically, your attraction can make a claim to HMRC for tax relief on the donations
with valid Gift Aid declarations. HMRC processes the claim and provides your
attraction with an additional 25% of the original donation amount.

For example, if a visitor donated £100, your attraction could claim an additional £25
through Gift Aid, making the total donation £125. The funds received from HMRC as
tax relief can be used to support your attraction's operations, improve visitor

experiences, or invest in various projects.




Gift Aid's History

How it ctarted& how /'l','lf 90/1«19.

Gift Aid took its first steps in 1990 when
the UK government introduced this
pioneering scheme. The fundamental
concept was simple yet ingenious: for
every donation made to a registered
charity, Gift Aid enabled the attraction
to recover an additional 25% boost to
the contribution.

For visitor attractions, this meant an
innovative approach to financing their
operations. Gift Aid offered the chance
to generate significant financial backing
from the benevolence of visitors, who
could effortlessly transform their
donations into a potent tool for growth.

Gift Aid didn't stop at its initial
introduction; it evolved and expanded
over the years. Today, it encompasses a
wide range of charitable activities,
including visitor attractions, cultural
institutions, and even community
projects.

The statistics speak volumes, in
2021/22, visitor attractions claimed
over £30 million in Gift Aid. This money
is used to support a wide range of
activities, such as conservation,
education, and outreach programs “.




Why should you care about Gift Aid?

Understanding the dynamics of Gift Aid is a strategic imperative, not just an
option. Why, you ask? Well, because there are several compelling reasons that
should pique the interest of any attraction management team.

With over 58% of sites qualifying for Gift Aid in the UK 3, let's explore why every
visitor attraction should care about Gift Aid, and how it can be a game-changer
in terms of financial sustainability, visitor engagement, and overall growth.

Financial Sustainability

Gift Aid provides a significant source of additional income without
increasing the financial burden on visitors. This extra funding can be
instrumental in supporting and sustaining the attraction's operations,
improving facilities, and investing in new initiatives.

Compliance and Transparency

Compliance with Gift Aid regulations is vital. Not only does it keep your
attraction in good legal standing, but it also fosters trust. Ensuring
transparency, accuracy, and adherence to Gift Aid rules are essential to
maintain your reputation and prevent potential issues with authorities.

Visitor Engagement

Educating your visitors about Gift Aid and how it benefits your
attraction is an invaluable tool for strengthening the visitor-attraction
relationship. According to a study by OnePoll, 72% of people are more
likely to support a charity or organisation they feel connected to.
Educating your visitors about the positive impact of Gift Aid on your
attraction can foster a sense of active participation and engagement in
your mission.



The Benefits of Gift Aid

How can it help your attraction?

Gift Aid isn't just about financial gain either, but rather a pathway to
enhanced visitor experiences. Additional funding allows attractions to
invest in better exhibits, more engaging events, and improved facilities,
making your attraction more appealing and memorable.

Visitor attractions that make the most of Gift Aid also gain a
competitive edge in their sector. A survey conducted by the
Association of Leading Visitor Attractions (ALVA) found that visitor
attractions investing in enhancing their offerings experienced a 5%

increase in attendance in 2021.

The Charities Aid

Foundation (CAF) found

that in 2021, 60% of adults

in the UK donated to a

charitable cause.
o0%

Promoting Gift Aid not only helps attractions raise crucial funds, but it
also enables them to showcase the significant impact of donor
support, encouraging patrons to become active participants in a
broader mission.

By advocating for Gift Aid, attractions encourage engagement and
support from individuals who are naturally inclined to align with
organisations driven by a charitable cause rather than purely
commercial motives. Gift Aid ensures long-term planning by offering a
reliable income stream. Plus, educating your visitors about Gift Aid not
only benefits your attraction financially but also strengthens the visitor-
attraction relationship.



Section 3 - Ic Gift Aid right for my attraction?

Navigating the Gift Aid Journey for Your
Visitor Attraction

Now that you have a solid grasp of what Gift Aid entails, it's time to dive deeper
and determine whether it's the right fit for your visitor attraction. A 2021 Visit
Britain Survey found that only 10% of visitors to charitable attractions make a Gift
Aid declaration. This means that the vast majority of visitor attractions are

missing out on claiming Gift Aid on at least some of their donations.

This might be because they don't know they can claim Gift Aid, aren't set up
correctly or have failed to understand how to use it and therefore don't bother. If
you are a registered charity, it's important that you have all the facts to help you
decide if Gift Aid is right for you and if you're set up already - that you're doing it
right. But don't worry we'll approach this in a straightforward manner, without

overwhelming jargon, to ensure clarity and ease of understanding.

Only 10% of visitors to
charitable attractions

make Gift Aid donations

Visit Britian Survey - 2021




Is your attraction eligible for Gift Aid?

Firct you need to find out whether your attraction ic a good fit!

To do this you'll need a better understanding on the eligibility criteria and
ensure that you're following the correct procedures. Getting the basics
right is essential to make Gift Aid work effectively for your attraction.

According to the National Council for Voluntary Organisations
(NCVO), approximately

100,000

C h a rit i e S in the UK are eligible for Gift Aid

and not claiming it.

This figure is staggering considering the financial benefit claiming can
provide, but it all starts with checking if you're eligible.




To determine if your attraction is eligible for Gift Aid donations,
follow these steps:

O Check Your Charity Status

Firstly, make sure your attraction is a registered charity. To do this, visit the
Charity Commission for England and Wales, the Charity Commission for
Northern Ireland, or the Office of the Scottish Charity Regulator, depending on
where your attraction is located. Verify your charity status, as only registered
charities can claim Gift Aid.

() Accece Donation Source:

Gift Aid primarily applies to individual donations, so consider whether your
attraction receives donations from visitors. It's less about the donation
amount and more about the willingness of your visitors to contribute.

() PReview Gift Aid Declaration Forme

Ensure that you are using the correct Gift Aid declaration forms for
donations. These forms are vital for claiming Gift Aid. HM Revenue and

Customs (HMRC) provides templates and guidelines for Gift Aid declarations.
Or even better, go digital and save yourself all the manual effort.

() Check Donor Tax Statue

Verify that your donors are UK taxpayers. To claim Gift Aid, the donor must
pay an amount of Income Tax or Capital Gains Tax at least equal to the tax
that the charity can reclaim on their donations. HMRC provides tools and

guidelines to help donors determine their tax status.

O Maintain Proper Records

Keep thorough records of all Gift Aid declarations and donations. HMRC
expects charities to maintain accurate and complete documentation to
support Gift Aid claims.

O Stay Informed

Regularly check the official HMRC website for updates on Gift Aid regulations
and guidelines. Staying informed will help you understand and adhere to the
latest requirements.

Disclaimer! HMRC provides detailed guidance on eligibility, so it's worth visiting their official website for a clear
checklist. Remember that eligibility is not just about meeting the criteria; it's also about correctly implementing
the necessary procedures to ensure that your attraction can claim Gift Aid effectively.



What types of Gift Aid could you claim?

Visitor attractions can benefit from various types of Gift Aid, depending on the
nature of the donations and the structure of the attraction. Here are some common
types of Gift Aid applicable to visitor attractions:

General Gift Aid

When visitors generously contribute monetary donations to your attraction, they hold
the power to amplify their impact through Gift Aid. By choosing to Gift Aid their
contribution, the government sweetens the pot, adding an extra 25p for every eligible
£1 donated. This applies not only to one-time donations but also extends its reach to
regular giving, creating a consistent source of additional funding. For instance, if a
visitor donates £10 and opts for Gift Aid, the attraction can claim an additional £2.50,
making the total donation £12.50.

Membership Fees

For attractions with membership programs, a hidden gem lies in the membership fees
paid by individuals. These fees can be eligible for Gift Aid, allowing the attraction to
claim an additional 25p for every £1 of the membership fee. This incentivises
membership, offering patrons the chance to support the attraction's mission while
enjoying exclusive benefits. For instance, if a member pays a £40 annual fee, the
attraction can claim an extra £10 through Gift Aid, maximising the impact of the
member's financial commitment.




Admission Tickets

Some attractions craft their admission fees with a touch of generosity, incorporating a
suggested donation amount. This approach enables visitors to Gift Aid their admission
fee, transforming a visit into a philanthropic contribution. By claiming Gift Aid on the
entrance fee, attractions can infuse additional funds into their coffers. Imagine a family
of four paying a suggested donation of £20 for admission; if Gift Aided, the attraction
could claim an extra £5, enriching its funding stream.

Sponsorship and Fundraising Events

The energy of sponsored walks, charity auctions, and other fundraising events
organised by your attraction can be further harnessed through Gift Aid. Donations
collected during these events, provided they meet the eligibility criteria, qualify for Gift
Aid. This transforms the act of fundraising into a more impactful financial initiative. For
instance, a participant, registers for the charity walk and decides to donate £50. With
Gift Aid, their donation can be increased by 25%, making it £62.50, magnifying the
success of the fundraising effort.

Gift Aid Small Donations Scheme
(GASDS):

While not exclusive to attractions, GASDS is a valuable tool, particularly for those with
collection boxes or where small cash donations flow freely. It allows charities to claim
a Gift Aid-style top-up payment on small cash donations, expanding the scope of
financial support. Picture a collection box at the exit gathering small cash donations;
with GASDS, the attraction can claim a top-up without requiring individual Gift Aid
declarations.



There are some key considerations that play a pivotal role in maximising the benefits
of Gift Aid for your attraction. First and foremost is the meticulous upkeep of proper
documentation. It's imperative to maintain accurate and detailed records
encompassing donations, Gift Aid declarations, and any associated supporting
documentation.

This organised record-keeping not only ensures transparency but also facilitates
streamlined compliance. Speaking of compliance, adherence to HMRC regulations
and guidelines is non-negotiable. From implementing correct procedures to securing
necessary declarations and meeting reporting requirements, compliance is the
linchpin of effective Gift Aid utilisation.

By conscientiously incorporating these key considerations into your attraction's
fundraising endeavours, you not only unlock additional financial support but also
provide visitors with meaningful opportunities to contribute to your organisation's

mission.




When can you claim Gift Aid?

Attractions can claim Gift Aid on eligible donations throughout the year,
and there is no specific time or restriction on when you can make a claim.
However, there are some important considerations:

Frequency of claims

While there's no specific time of the year that dictates when you can claim
Gift Aid, attractions often choose to make claims regularly. This might be
on a quarterly or annual basis, depending on the volume and frequency of
donations. Regular claims can help streamline administrative processes
and ensure a consistent flow of additional funds.

Submission Deadlines

While there's flexibility in the timing of claims, it's crucial to be aware of
submission deadlines set by HM Revenue and Customs (HMRC).
Typically, claims must be submitted within a certain timeframe from the
end of the tax year in which the donations were made. Ensuring timely
submissions is essential to receive the additional funds promptly.

Record-Keeping

To make successful Gift Aid claims, attractions must maintain accurate
and detailed records of donations, Gift Aid declarations, and any
supporting documentation. This documentation should be readily
available and up to date whenever a claim is made.

Administrative Efficiency

Some attractions find it more efficient to align their Gift Aid claims with
their broader financial reporting periods. This helps in streamlining
administrative processes and ensures that Gift Aid is integrated into
overall financial planning.
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What if they're opted in to AT?

You cannot claim Gift Aid on VAT.

In some circumstances, attractions may choose to opt into the VAT scheme, meaning
that not only can they claim VAT back on goods and services they purchase, but they
must charge VAT for what they sell such as tickets. Even though an annual pass may be
viewed as a donation for gift aid purposes, HMRC considers this a Vatable item. In this
case the amount that can be claimed for Gift Aid is the ticket price excluding VAT.

For example, Peterborough House have had some
renovation works done, they have decided to opt
into VAT to claim back money on purchases
surrounding the renovation. As they are now opted
into VAT they must also begin charging VAT on
their ticket prices. Their ticket price is now £10,
this is made up of £8.33 standard ticket and £1.67
VAT. They can only claim Gift Aid on the ticket
prices excluding VAT, so in this case £8.33. The
same 25% top up applies to the £8.33, meaning the
value of donation when Gift Aid is opted in, will be
£10.41.

This is a tricky bit of logic to get your head around
especially if Gift Aid and VAT are new to your
attraction and your team. By automating the
process in your ticketing solution, the hard work of
getting the right amount for Gift Aid and VAT is
done for you.

- o ==

fm\ 2504 £10.41

Admission Ticket Total value of Gift

Price including VAT 25% top up applies Aided donation
to £8.33



Section 9 - Implementing Gift Aid

How To Get Started With Gift Aid At
Your Attraction

Meeting the initial criteria is just the beginning. The real magic happens when you
correctly implement the necessary procedures to claim Gift Aid effectively. In fact,
this implementation often proves to be the decisive factor in whether your

attraction can fully leverage the benefits of the scheme.

In this section we delve into some practical advice for how you can implement
Gift Aid at your attraction. You'll need to review your current ticket type offering, if
you're using Gift Aid - can you use it better? Or if you're not yet claiming Gift Aid
tickets - you'll need to set up your ticket types correctly. Once you've got your

ticket types in place, you'll need to get this embedded, so both your staff and

visitors understand Gift Aid to maximise the uptake.
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Your Offering

Gift Aid Ticket Typec

Reviewing and optimising ticket
offerings is a pivotal step toward
maximising the benefits of Gift Aid.

The strategic setup of ticket types not
only streamlines visitor experiences but
also lays the groundwork for effective
Gift Aid implementation. Begin by
assessing your existing ticket
structures, ensuring that each category
aligns with the eligibility criteria for Gift
Aid. For instance, if your attraction
offers memberships, verify that the
associated fees are clearly defined and
meet the requirements for Gift Aid.

Consider structuring admission fees to
include a suggested donation amount,
providing visitors with the option to Gift
Aid their entrance fees effortlessly.

In the case of admission tickets, a
transparent breakdown of the ticket
price and any associated donations
ensures clarity, encouraging visitors to
make informed decisions that can
contribute to the attraction's
sustainability through Gift Aid. Regularly
reviewing and refining your ticket
offerings in alignment with Gift Aid
guidelines is an investment in both
visitor engagement and the long-term
financial health of your attraction.

YOUr vraer summary

Museum Admission -

1= £5.00
Child Ticket

Thursday, 4th January 2024
10:00

Museum Admission -

1%x£11.00
Adult Ticket

Thursday, 4th Januarv 2124
10:00

Would yo

Ifyou canr
Peterbaro

25% on yo
goes direc
collection:

Aid here.




Common Ticket Types

The two most common ticket types are a standard admission ticket
and some variation of annual pass ticket. They both work slightly
differently but have the same outcome of 25% Gift Aid per ticket sold.

Standard Admission Ticket

This standard ticket type is broken down
by cost of admission and then an
optional Gift Aid donation.

Annual Pass: Gift Aid Re-Entry

Often called 'Friends of' schemes, annual
passes or re-entry tickets, these offer
visitors the chance to pay a single-entry
fee that includes a Gift Aid donation.

Museum Admission - £11.00 |
1= E£11.00

Adult Ticket

Thursday, 4th January 2024

10:00

Would you like to add Gift Aid?

if you can make a Gift Ald donation,
Peterborough House can reclaim an extra
25% o0n your tickeL. It costs you nothing and
goes directly towards the preservation of our
collections. Find sut more about Gift

Ald Here,

_gr'ﬂ’md ot

- Lam a UK taxpayer, and would like to
glve an extra 25%, at no extra cost to
myself, as a Gift Aid donation,

) | cannot / do not want to support

Peterborough House by Gift Alding my
purchase.




Ctandoard Admiccion Ticket

This standard ticket type is broken down by cost of admission and then an optional Gift
Aid donation. This Gift Aid donation will increase the overall cost of the onetime entry,
must be optional and the Gift Aid amount must be at least an extra 10% of the entry_
cost. The cost of a ticket that is eligible for Gift Aid is the ticket price + at least 10% of
the standard ticket price on top as the Gift Aid amount.

For example, a standard admission ticket priced at £15, with an optional Gift Aid
donation of £1.50, making the total cost of entry £16.50 for visitors who wish to
contribute to the attraction's mission. You cannot Gift Aid the ticket unless that 10%
uplift in price is added, therefore 25% of £16.50 can be claimed back on this ticket type.

To put this into context, Peterborough House is a
registered charity and has enrolled in the Gift Aid
scheme. A standard admission to view the house is
£20. Upon purchasing the admission ticket an
optional £3 donation can be made making the total
cost of entry £23 and the entire £23 is now eligible
for a Gift Aid claim.

Even if the purchaser isn't eligible to make a Gift Aid

declaration, they still have the option to make a
donation to support the great works of your charity.

i? “ £

2 5 % £28.75
Ticket Price including Total value of Gift

Gift Aid donation of £3 25% top up applies Aided donation
to £23




Annual Pace: GiFt Aid e-Entry

Often called 'Friends of' schemes, annual passes or re-entry tickets, these offer visitors the
chance to pay a single-entry fee that includes a Gift Aid donation, with free re-entry into the
attraction for at least one year (with a maximum of 5 days excluded throughout the year).

The visitor must be given the option to make a Gift Aid declaration, only then does the value
become eligible. There are not multiple price options to include a Gift Aid donation, the re-
entry ticket is the same price and standard for every visitor.

i b Back to Peterborough House, they have now chosen

A ET to adopt an annual pass scheme. They are offering an

N " \ annual pass for £30 (Gift Aid amount included), and
i . £ this will give the visitor unlimited access to the house
7, i st e W when it is open.
. EEE i ' The house is open April to September and closed the

G o % rest of the year - this ticket is still valid as the annual

[ PG PR e pass as it's available to use during normal opening
times. If the visitor buying this pass is eligible for Gift
Aid their details will be collected and 25% of £30 can
be claimed from the sale of their ticket.

- o ==

630\ 2504 £37.50

Ticket Price including Total value of Gift

Gift Aid donation 25% top up applies Aided donation
to £30



While it may seem initially challenging to
implement Gift Aid for one-off annual costs the
significance lies in recognising the potential for
secondary spend and the long-term relationship
between the attraction and its members. The true
value of incorporating Gift Aid into annual passes
becomes evident when considering the long-term
relationship with members. While the fee itself
may be a one-time annual contribution, members
often engage in secondary spend throughout the
year. This can include purchases at gift shops,
additional event tickets, or participation in ad-hoc
events.

There's no right or wrong way to structure these
tickets, but the most important thing is that you
choose your route and implement it properly. If
you set up Gift Aid incorrectly you could lose out
on your entire Gift Aid claim, and a massive 25%
uplift in revenue.

For example, annual passes are going to have an
impact on your potential membership revenue if
the membership offering isn’t significantly
different. Why would you choose an annual pass
when the price point and benefits are pretty
much the same?

By providing clear information and options for
contribution, your attraction can foster a culture
of giving while enhancing the overall value for
visitors.



What Needs Setting Up For Gift Aid?

Implementing Gift Aid involves a structured approach to set up the
necessary processes and systems. Establishing a straightforward
process for visitors to complete Gift Aid declarations is essential

starting with the setup of your attraction's systems and processes.

01 Setting the Stage: Configuring Your @
Ticketing System

Begin by configuring your ticketing system to seamlessly accommodate
Gift Aid options. Ensure that your offerings include suggested donation
amounts and membership fees eligible for Gift Aid. Transparently
communicate these options to visitors during the ticket purchase
process, empowering them to make informed decisions about
supporting your attraction through Gift Aid.

Some ideas of what you could include to help this are:

O Ucer-Friendly Interface:

Ensure that your ticketing platform provides a user-friendly interface.
Visitors should navigate effortlessly through the ticket purchase
process, with clear and intuitive options.

O Gift Aid-Enabled Ticket Types

Create distinct ticket types that align with Gift Aid eligibility. This
includes standard admission tickets, suggested donation amounts,
and membership fees. Clearly label these options to guide visitors in
their decision-making.




O Trangparent Communication

Transparency is key. Clearly communicate the Gift Aid options at
various stages of the ticket purchase process. Provide concise
information on how each contribution supports the attraction and
how Gift Aid amplifies the impact of their donations.

O Suggected Donation Amounte

Incorporate suggested donation amounts into the ticketing system.
This allows visitors to easily opt for a contribution that qualifies for
Gift Aid. Clearly articulate the suggested amounts and the additional
benefit their Gift Aid declaration brings to the attraction.

O Memberchip Fees with Gift Aid

If your attraction offers membership programs, configure the ticketing
system to include membership fees eligible for Gift Aid. Clearly
outline the benefits of membership and emphasise the option to
maximise their support through Gift Aid.

D /Moé//e—Fr/ehd/y 0/bt1'0h§’

Consider the increasing prevalence of mobile ticketing. Ensure that
Gift Aid options are equally accessible and visible on mobile devices.
This accommodates the preferences of modern visitors who may
prefer to make transactions on their smartphones.

O Educational Pop-Ups

Implement educational pop-ups or tooltips that provide additional
information about Gift Aid options. These can appear at relevant
points in the ticket purchase process, offering brief explanations and
encouraging visitors to consider supporting the attraction through Gift
Aid.

O O,bt—In Mechaniom

Implement a clear opt-in mechanism for Gift Aid, such as a tick box.
Visitors should actively choose to participate, understanding that their
decision will enhance their contribution without any additional cost.




02

Seamless Declarations: Simplifying the
Visitor Experience

Creating a straightforward process for visitors to complete
Gift Aid declarations is essential. Integrate this step
seamlessly into membership sign-up forms, online ticket
purchases, or donation transactions.

The easier the process, the more likely visitors are to opt in,
contributing to the attraction's financial sustainability. Ideas
on how you could simplify the experience include:

Online Ticket Purchases

Integrate Gift Aid declaration options seamlessly into the online ticket
purchase process. Consider incorporating a step where visitors can
easily indicate their willingness to Gift Aid their admission or
donation. Streamline the language to make it straightforward and
ensure visitors understand the positive impact of their declaration.

Donation Transactions

For standalone donations, whether online or in-person, create a
simple and dedicated process for Gift Aid declarations. This might
include a dedicated donation page on your website or a clearly
marked area at your attraction's point of sale. Guide visitors through
the process with concise instructions, making it a hassle-free
experience.




Digital Signatures and Confirmation

Utilise digital signatures or confirmation checkboxes to formalise the
Gift Aid declaration. This ensures that visitors actively acknowledge
their decision to participate.

Accessible Language

Use plain and accessible language in Gift Aid declarations. Avoid
jargon or complex terms, making sure that visitors can easily
understand the purpose and benefits of Gift Aid. Clarity in
communication fosters trust and encourages participation.

Prompt Confirmations

Immediately confirm Gift Aid declarations with a prompt
acknowledgment. Whether through an automated email, an on-screen
message, or a printed receipt, reassure visitors that their decision has
been registered and is appreciated.

Multi-Channel Consistency

Maintain consistency across various channels. Whether visitors
engage with your attraction online, via mobile apps, or in-person,
ensure that the Gift Aid declaration process is uniform.

Staff Assistance

Train staff to assist visitors with Gift Aid declarations, especially at
on-site points of sale. Friendly and knowledgeable staff can answer
questions, provide guidance, and enhance the overall visitor
experience, making Gift Aid participation a positive interaction.

Ensuring staff have a good understanding of Gift Aid and its purpose
will have an impact on your attraction, with a better understanding
comes more motivation to always ask.



03

Recording and Maintaining Donor
Information

To enhance the efficiency of your Gift Aid program, establish a robust
donor management system designed to capture and maintain essential
information. This includes details such as names, addresses, and Gift
Aid declarations. Regularly updating this database is essential for
ensuring accuracy and compliance with HMRC regulations. Beyond
facilitating Gift Aid claims, a well-maintained system plays a crucial role
in strengthening your relationship with donors.

To streamline this process, consider integrating your donor
management system with the ticketing system. This integration allows
for automatic updates to donor records when visitors make Gift Aid
declarations during ticket purchases or other interactions, reducing
errors and enhancing efficiency. Additionally, carefully choose a
comprehensive donor management system that aligns with the specific
needs of your attraction, capable of capturing and organising donor
details. Create detailed donor profiles within the management system,
categorising donors based on engagement level, contribution history,
and Gift Aid participation. These detailed profiles offer valuable insights
into donor behaviour and preferences, enabling targeted engagement
strategies.

Prioritise data security and compliance with privacy regulations,
implementing security measures to protect information and ensure
compliance with GDPR or other relevant data protection laws. Establish
a routine for regular database updates, reviewing and updating donor
information, including Gift Aid declarations. This proactive approach
ensures that the information remains current and accurate, meeting
HMRC requirements for Gift Aid claims.




04 Knowledge is Power: Staff Training

Elevate the effectiveness of your staff in championing Gift Aid by investing in
comprehensive training encompassing various critical aspects. A knowledgeable
team is pivotal in creating a seamless Gift Aid process, enhancing the overall visitor
experience, and instilling trust in your attraction's commitment to financial
transparency. Ensure staff members possess a comprehensive understanding of
Gift Aid rules, eligibility criteria, and the diverse scenarios visitors may encounter.
This foundational knowledge allows for accurate and helpful interactions, fostering
an environment of confidence.

Training is key for communication

Provide training on effective communication skills related to Gift Aid, enabling staff
to articulate its benefits clearly and address visitor queries with enthusiasm, building
trust and encouraging participation. Conduct scenario-based training to prepare staff
for diverse Gift Aid situations, including online declarations, membership sign-ups,
and addressing queries at the point of sale. Equip staff to handle visitor queries
promptly and accurately, from explaining tax relief mechanisms to addressing
concerns about data privacy.

Continuous learning 00,0

Implement a system for continuous learning to keep staff updated on any changes in
Gift Aid rules, involving regular training sessions and access to updated materials.
Conduct role-playing exercises during training sessions to allow staff to practice
interactions in a controlled environment, building confidence and highlighting
potential challenges. Encourage team collaboration, establishing a support network
where experienced members assist those less familiar with Gift Aid procedures.



Make staff your ambassadors

Empower staff to serve as ambassadors for Gift Aid through proactive
engagement in educational initiatives for visitors, whether through distributing
materials, presentations, or incorporating awareness into guided tours. This
holistic approach ensures that your staff becomes not only proficient in Gift Aid
procedures but also enthusiastic advocates, contributing to the overall success of
your Gift Aid program.

Communicate your message

Communication plays a pivotal role in your messaging to visitors —clearly
articulating the impact of Gift Aid contributions enhances the attraction's mission.
Aligning Gift Aid with your organisation's mission and values creates a sense of
purpose and community, emphasising the integral role of visitors in advancing
shared goals. Additionally, designing interactive experiences within the attraction
allows donors to see firsthand how their contributions actively enhance the
community.




05  Automate as much as possible!

Once you have the basics in place you can
start to think about automating as much as
possible, this will free up your managers and
staff to focus on the visitor experience rather
than on the admin associated with Gift Aid.
Implementing automation in the collection
and formatting of Gift Aid data brings
substantial benefits to visitor attractions.
Beyond the evident time savings, automation
enhances efficiency, ensuring that attraction
staff can redirect their focus toward more
strategic and value-added activities.

With manual tasks, such as tidying up post
codes and formatting information from
various systems, automated processes not
only streamline operations but also ensure a
high level of data consistency. This
consistency is critical, especially regarding
post codes, as HMRC has specific
requirements for accurate geographic data.
By automating post code formatting and
implementing validation checks right from

your tills or ticketing software, attractions

minimise the risk of errors and discrepancies
in the data submitted, contributing to a more
accurate and reliable process.



One of the key advantages of automation is its ability to facilitate timely submissions to
HMRC. Attractions can adhere to submission deadlines without the stress associated
with last-minute manual data adjustments. This punctuality not only ensures compliance
but also avoids potential penalties or delays in receiving the tax relief associated with
Gift Aid. Remember, if you make regular submissions then you'll get regular payments
from HMRC which will help improve cashflow.

The automation of data collection and formatting also optimises resources within
attractions. Staff members who were previously dedicated to manual data tidying can
now focus on more strategic initiatives, visitor engagement, or other aspects of
attraction management. This resource optimisation contributes to a more streamlined
and effective operational structure.

<>----------------------------------------------1

Eaudd
Automation seamlessly integrates with multiple ’
systems that attractions operate, pulling data from ’
various sources into a unified format. This
integration eliminates silos and ensures that all
relevant information is considered during the Gift
Aid submission process.

As attractions grow and attract more visitors, the
scalability of automation becomes apparent. It
allows attractions to handle larger datasets
without a proportional increase in manual effort,
providing adaptability to the changing dynamics of
visitor numbers and fundraising activities.

fmmmmmmmmmmmmmmmmmmmmmmmmmmmmemmemmeeeeneen =)

In summary, automating the collection and formatting of Gift Aid data is a
strategic investment that not only streamlines operations but also enhances
accuracy, compliance, and overall effectiveness within visitor attractions.



Section 5 - Management & Maximication

How To Maximise Your Gift Aid
Donations

By now you should understand Gift Aid and how it can be implemented at your
attraction, next we turn our attention to maximising your Gift Aid donations and
managing the entire process. We will delve into essential aspects of Gift Aid
management, exploring topics such as reporting and the crucial reports you

should run on a daily, weekly, monthly, and annual basis.

We'll also examine the dynamics of online Gift Aid, understanding its higher

percentage and discussing strategies to incentivise pre-booking, especially in the

post-COVID landscape.




Further, we'll explore the role of operators in Gift Aid uptake, evaluating the
sales potential and conversion values per staff member. Tracking
secondary spend among annual pass holders, analysing retail and café
expenditure, and assessing visit frequency will be crucial in ensuring
optimal pricing strategies.

Additionally, we'll tackle the art of incentivising both your team and
customers to maximise donations, emphasising effective donor
communication and strategies for encouraging Gift Aid declarations.
Finally, we'll provide practical advice on navigating Gift Aid deadlines and
submission procedures, handling errors and corrections, and ensuring the
retention and secure storage of records for HMRC audits, all while
considering data protection and GDPR considerations.

Reporting on Gift Aid

Ensuring a robust Gift Aid strategy involves meticulous reporting, and
three key reports can be instrumental for attractions.

Online vs Onsite Sign Ups

Firstly, examining the discrepancy in Gift Aid uptake between
online and walk-up transactions is crucial. For example, an
attraction notices a 15% increase in Gift Aid uptake through
online transactions compared to walk-up visits is important.
This prompts the team to analyse the online messaging,
ensuring it effectively communicates the benefits of Gift Aid.
Implementing a targeted campaign to incentivise pre-booking
will lead to a subsequent rise in online Gift Aid declarations.
The outcome is a notable boost in overall Gift Aid revenue,
demonstrating that clear online communication and strategic
incentives can significantly impact visitor choices.




Train Your Staff & Measure Performance

Secondly, operators play a pivotal role in Gift Aid uptake.
Evaluating the sales potential and conversion values per
staff member can uncover opportunities for
improvement. For example, an attraction identifies that
certain staff members consistently achieve higher Gift
Aid conversions. The management introduces a
recognition program, acknowledging and rewarding staff
members who excel in promoting Gift Aid. The
incentivised approach fosters healthy competition among
staff, resulting in increased Gift Aid conversions across
the attraction. Training sessions are tailored to share best
practices from high-performing team members, creating
a positive and collaborative environment.

Track Secondary Spend

Lastly, tracking secondary spend among annual pass holders
is vital for optimising pricing strategies. In this example, the
attraction implements a comprehensive system to track the
retail and café expenditure of annual pass holders. They
notice a correlation between increased secondary spend and
higher visit frequency among pass holders. Adjustments in
pricing strategies for annual passes are made, offering
additional benefits such as exclusive discounts or special
events for pass holders. This results in enhanced visitor
satisfaction, increased loyalty, and a positive impact on overall
revenue. Together, these reports contribute to a
comprehensive understanding of Gift Aid dynamics and guide
attractions in refining their strategies for maximum impact.




Incentivise to maximisel

Maximising donations through effective incentives requires a thoughtful
approach encompassing both team engagement and donor
communication. To motivate your team, implement incentive programs that
recognise and reward staff members for successful Gift Aid conversions.
Acknowledging their efforts through performance-based bonuses or
recognition schemes can instil a sense of pride and competition.

A combination of staff incentives, compelling donor communication, and
strategic promotion can create a dynamic environment that maximises
donations and enhances the overall success of your Gift Aid program.

Craft Compelling Communications

Crafting compelling donor communication is equally essential. Develop clear and
concise messages that highlight the tangible impact of donations on your
attraction's mission. Emphasise the role of Gift Aid in amplifying their
contributions, making visitors feel more connected to the cause. Utilise various
communication channels, including social media, your website, and on-site
signage, to consistently reinforce the benefits of Gift Aid.

Be Clear and Transparent

Encouraging donors to provide Gift Aid declarations requires transparent and
accessible information. Clearly communicate the ease and importance of Gift Aid
declarations in maximising their support. Use user-friendly online platforms for
easy declaration during online transactions, ensuring a seamless and efficient
process. On-site signage can serve as a gentle reminder, prompting visitors to
consider Gift Aid when making contributions.

Harnece The Power OF Social Media & Your Webgite

Harnessing the power of social media and your website is crucial for promotion.
Share engaging content about the impact of Gift Aid, success stories, and any
special campaigns or incentives. Leverage the reach of these platforms to create
awareness and encourage followers to actively participate in supporting your
attraction through Gift Aid. Why not trial different messaging? If you have the
reporting right you should be able to measure if a certain type of messaging or plan
has had a positive or negative impact on uptake and your team can take action from
there.




Practical Advice
Here's come top tipe on Gift Aid

Navigating the practical aspects of Gift
Aid involves careful attention to
deadlines, submission procedures, error
handling, and record retention. Stay
informed about the deadlines for Gift
Aid claims to ensure timely
submissions. Familiarise yourself with
the submission procedures outlined by
HMRC, ensuring accuracy and
compliance with their requirements.

Effective handling of errors and
corrections is essential to maintain the
integrity of your Gift Aid records.
Develop a systematic approach to
identify and rectify errors promptly.
Regularly audit your Gift Aid data,
addressing any discrepancies or
inaccuracies. This proactive approach
not only ensures the accuracy of your
claims but also streamlines the
correction process.

Retention and proper storage of records
are critical components of Gift Aid
compliance. Establish a robust system
for storing all relevant documentation,
including Gift Aid declarations,
transaction records, and
communication with donors. This
organised record-keeping not only
facilitates the submission of accurate
claims but also prepares your attraction
for potential audits by HMRC.

Handle Report
Errors Quickly

-_i"" Be Proactive &
— Regularly Audit

Maintain Proper
Record Storage

l—_:_r] Use A Robust
System

Automate What
You Can




In the context of data protection and GDPR considerations, prioritise the
security and privacy of donor information. Implement stringent measures to
safeguard sensitive data, adhering to GDPR guidelines. Clearly

communicate your data protection policies to donors, assuring them of the

confidentiality and responsible handling of their personal information.

By proactively addressing these practical aspects, your attraction can
navigate Gift Aid procedures with efficiency, ensuring compliance and

maintaining the trust of donors and regulatory authorities alike.

Of adults in the UK donated to
a charitable cause in 2021




Section 6 - Examplee of attractions getting it right!

Your Staff and the Gamification of Gift Aid

In the realm of Gift Aid gamification, the primary challenge is to instil enthusiasm
among staff members and motivate them to proactively promote Gift Aid
collections on-site. Transforming this process into a game fosters a sense of
friendly competition, encouraging staff to excel in Gift Aid sign-ups and
subsequently boost financial contributions for the attraction. Consider this

example of how successful the Gift Aid gamification can be:

Nestled in the serene countryside, Peterborough
House is a timeless country estate, inviting visitors
to explore its rich history and tranquil grounds.

However, behind the scenes, the management
team at Peterborough House faced a practical
challenge — how to boost onsite donations and

encourage visitors to embrace Gift Aid at the

entrance. In response, a strategic initiative was W
born - the Gift Aid Gamification Challenge. 7

The aim was to make the donation process L e o
interactive and rewarding for both visitors and the
attraction. Staff members became integral players
in this initiative, competing to achieve the highest
percentage of Gift Aid sign-ups based on their
transactions.

As visitors approached the entrance, staff members engaged in friendly
conversations about the benefits of Gift Aid. The once mundane ticketing process
transformed into an opportunity for visitors to contribute to the preservation of
history. The competition among staff members added an element of camaraderie,
with a leaderboard tracking their progress and monthly ceremonies celebrating top
performers.



Personalised targets for each staff member, complemented by recognition and
small incentives, added a touch of individuality to the challenge. The focus was on
making the donation experience not only seamless but also personally fulfilling for
both staff and visitors.

Over time, the results spoke volumes. Gift Aid sign-ups increased, providing not
just financial support but also fostering a stronger sense of community among the
staff. Visitors, now active contributors to Peterborough House's preservation,
departed with a sense of fulfilment, knowing they had played a role in something
meaningful.

Peterborough House, once faced with the task of increasing onsite donations,
discovered a unique way to connect with its audience and make every visit a step
toward sustaining its vibrant legacy.

By infusing gamification into the Gift Aid collection process, attractions can turn a
routine task into an engaging and rewarding experience for staff. This not only
enhances Gift Aid uptake but also creates a positive and competitive atmosphere
that benefits both the attraction and its dedicated employees. The higher the
uptake in Gift Aid the higher revenue for your attraction.




Personalise Your Messaging

We're going to use the Peterborough House example again for thic explanation.

In the realm of online giving, attractions like Peterborough House grappled with
the challenge of turning Gift Aid messaging from mundane HMRC information
to a compelling narrative that resonates with donors.

Recognising that the emotional connection with the cause is key, Peterborough
House embarked on a journey to personalise Gift Aid messaging throughout the
online ticketing process.

As visitors navigated the online ticketing platform, they were greeted with a
brief yet impactful message: "Your Gift Aid donation can make a real difference
at Peterborough House."

The focus was on creating an emotional attachment to the attraction's
preservation efforts. Instead of drowning visitors in legal jargon, the message
succinctly conveyed the essence — contributing to the preservation of
collections, employing apprentices, and the refurbishment of house.




At the payment stage, a gentle reminder popped up: "Enhance your impact! With
Gift Aid, your donation goes further — an extra 25% towards preserving our history."
The messaging was crafted to evoke a sense of empowerment, emphasising that
each donor plays a vital role in sustaining the house's mission.

Post-purchase, a personalised thank-you message reinforced the impact of the
contribution: "Thank you for supporting Peterborough House. Your Gift Aid
donation ensures that our history lives on. Learn more about the incredible journey
your support takes with Gift Aid." This not only expressed gratitude but also
educated donors on the tangible outcomes of their generosity.

Peterborough House's approach demonstrated that, by infusing Gift Aid messaging
with a touch of personalisation and a clear focus on the positive impact, online
donors were more likely to engage and contribute to the cause. In the end, it wasn't
just about reclaiming tax; it was about creating a community of supporters
invested in the house's legacy.




Section 7 - Conclucion

To Summarise

From understanding the eligibility criteria to
strategically managing and maximising Gift Aid
donations, attractions can shape their futures by
integrating this incentive into their operational fabric.

The guide underscores the multifaceted benefits, emphasising
financial sustainability, enhanced visitor experiences,
competitive advantages, and the cultivation of community
relationships.

Crucial to this journey is the implementation of effective
strategies, such as optimised ticket offerings, streamlined
declaration processes, information management, and staff
training. However, one overarching element emerges as the
linchpin to success in every facet of Gift Aid implementation
— a robust ticketing system.

A well-designed ticketing system not only aligns ticket
structures with Gift Aid eligibility criteria but also simplifies the
declaration process, enhances data collection and formatting
efficiency, and facilitates seamless communication with
visitors. Automation becomes a key ally, offering time savings,
data consistency, and adaptability to changing dynamics.

Mastering Gift Aid is not merely a compliance requirement; it is
an art that, when perfected, elevates visitor attractions to new
heights of success. As attractions embark on this journey, they
find that having a good ticketing system in place is the linchpin
that connects every element, ensuring a seamless and impactful
experience for all stakeholders involved. With this understanding
and commitment, attractions can truly harness the full potential
of Gift Aid, fostering growth, sustainability, and lasting
connections with their communities.
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Changing software at your attraction might feel
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a bit overwhelming if you're not sure what'’s

involved, but don't worry this is exactly what
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we've supported hundereds of businesses

across the UK with for over 30 years.

We've seamlessly helped lots of charitable
attractions ensure they have the right reports set
up, HMRC compliant ticket types and claim
thousands of pounds in Gift Aid donations.
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